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The Inter-American Conference on Social Security (CISS) is a specialized international technical
organization, with permanent character. The CISS was founded by the Social Security Directors of
the Continent in a 1942 meeting in Santiago de Chile.

The CISS has as its main objective the development of social security in the Americas. In order to
attain this goal it fosters the diffusion of achievements in social security, cooperation and exchange

of experiences among social security institutions.

Through its publications, the CISS gathers and disseminates social security studies across the
Americas, while making policy recommendations for the consideration of planners of programs and
policies throughout the Continent.
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The Inter-American Conference on Social Security (CISS) prepares The Americas Social Security
Report annually. The goal of this Report is to become a tool to improve the understanding of the
status of social security programs in the Americas, through the evaluation of topics that the General
Assembly selects every year. This Report is addressed to the social security community, including
governments, agencies, social groups, employers, users, and anyone interested in the improvement
of social protection in contemporary society.

The Permanent Inter-American Committee on Social Security approved the topics selected for
the 2008 Report during its 22nd General Assembly held in Cancun, Mexico. The title of the Report is
Innovating Models of Social Insurance. The Report was written under the hypothesis that the potential
for large gains in the efficiency of social protection programs is great, and that some of the problems
programs face can be solved only after a proper focus is given to administrative and organizational
issues.

This Report provides information about the best operational and organizational practices, and
highlights what the role of the regulators should be in increasing the productivity of the programs.
The Report is only a first step in the CISS research agenda to understand best practices in the
management of social programs. Operational design is a constant and dynamic process, because
implementation of best practices should be done in a step-by-step fashion, and IT is improved over
time. The Report provides best practices of general application. Answers to detailed situations
should be addressed by each agency and national system. However, one of the main recommendations
of this Report is that even the most specific organizational change should conform to an overall
strategy and organizational architecture.

We hope that the information contained in this Report will increase the interest in improving
productivity of social programs. We believe that it is possible to deliver more to the beneficiaries of
social programs, even without major legal reforms on the benefits and taxation issues that are
usually the primary material of debates on social security.

Gabriel Martinez
Secretary-General
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