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The Inter-American Conference on Social Security (CISS) is a specialized international technical
organization, with permanent character. The CISS was founded by the Social Security Directors of
the Continent in a 1942 meeting in Santiago de Chile.

The CISS has as its main objective the development of social security in the Americas. In order to
attain this goal it fosters the diffusion of achievements in social security, cooperation and exchange

of experiences among social security institutions.

Through its publications, the CISS gathers and disseminates social security studies across the
Americas, while making policy recommendations for the consideration of planners of programs and
policies throughout the Continent.
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FOREWORD
|

The Inter-American Conference on Social Security (CISS) prepares the yearly Americas Social Security
Report. The goal of this publication is to be a tool to improve the understanding of the status of
social security programs in the Americas, through the evaluation of topics that the General Assembly
selects every year. It is addressed to the social security community, including governments, agen-
cies, social groups, employers, users, and anyone interested in the improvement of social protection
in the contemporary society.

This 2009 Report on Evaluation in Systems of Social Security has a natural link to the issue of
last year. Then, we dealt with Innovating Models of Social Insurance, a field where administration
and organization are keywords. Now, we deal with evaluation, which is a way to measure and
administrate activities, results, and expectations.

The contemporary best practices in administration include that evaluation and management
are part of one and the same integrated activity. Historically, evaluation has often been seen as an
extra, as an additional action that social security agencies or governments can do to improve
communication, correct deviations and gain support for the agencies or for a reform process. A
basic tenet of the approach of this Report is that good administration cannot be separated from
effective evaluation. The last feeds back with administration and policy making. While this may
have been true and recognized always in well designed and well managed cases, technological
change has meant that the circle moves at a much higher speed.

As in previous years, this Report aims to provide a balanced map of the field. Each government
and agency shall find the more adequate approach to evaluation, depending on its human capital,
resources, vision and goals. Yet, we would like to stress one feature that surface repeatedly in this
and last year’s reports: administration and evaluation have evolved towards and individual centered
approach. Current technologies allow a level of personalized attention that was impossible to
achieve in decades past: to workers, to the elderly, to children, to the disabled, to employers, and
in general to each individual that receives benefits or contributes to social security. This Report
builds on this idea.

We hope that this Report can help those interested in the region as a support for the evaluation
of social protection and social security programs.

Gabriel Martinez
Secretary-General
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